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The 6 Most Miserable Mistakes of Social Marketing

By Katya Andresen

Katya Andresen serves as Chief Operating Officer of Network for Good and is a well-known speaker,
author and blogger about nonprofit marketing, online outreach, fundraising and social media. She has
trained thousands of causes in effective marketing and media relations, and her marketing materials for
nonprofits have won national and international awards.

Many nonprofits are dabbling in social media, and that's a good thing. It's wise for nonprofits
to engage with potential supporters and donors where they congregate online, rather than
waiting for them to come to us. Currently 74 percent of nonprofits have a Facebook presence
and four-fifths of nonprofits are committing at least one-quarter of a full-time staff person to
their social networking efforts. More than half of nonprofits intend to increase social
networking project staffing over the next 12 months. All good news.

Now the bad news. We don’t always do it right. Here are the six most common — and
egregious — errors we make:

1. We fear losing control. Don’t! We lost control of our message and our brand a long,
long time ago. If you don’t believe me, search online for all the things people are
saying about you. You can ignore those conversations (not recommended) or
engage with them.

2. We think social networking is a way to get our message out. Nope. It's not a
message delivery vehicle. It's a way to engage in authentic, sincere and open
conversation with supporters.

3. We see dollar signs. While social networking can be a way to raise money, that
should not be the reason for doing it. For example, Facebook is primarily tool for
interacting and engaging with a community—not necessarily a fundraising silver
bullet.

4. We fail to set small, achievable goals. If you're going to start an initiative, make it a
small one with clear goals so you know how to measure success.

5. We forget to set some ground rules. Don’t go Wild West! Set a social media policy
for your organization, so it's clear how to respond to what you’re hearing - and what
types of initiatives have internal support. Better to have shared rules than to freak out
when your colleague puts a snarky remark on someone’s blog.

6. We give up when we make mistakes. Don’t worry, that’s part of learning. Share and
learn from your missteps. There is no shame in mistakes if they make you smarter.

For more nonprofit social media advice, visit www.nonprofitmarketingblog.com
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Professional Development

Reality Based Budgets and Decision Making (facilita  ted by Susan Misra)
Board members, nonprofit executives, and finance staff play key roles in sustaining
their organizations through tough economic times. This workshop offers tools to
develop realistic budgets and make effective decisions regarding financial issues.

Date and Time: Monday , November 16, 2009; 2:00 — 4:00 PM

Location: Community Foundation for Monterey County, 2354 Garden Rd., Monterey
Fee: $25.00; online registration is not available for this session. Please call
831.375.9712 to register.

Financial Sustainability, Get Ready for the Future
Misra)

TCC Group recently conducted a study of 700 nonprofit organizations across the
United States to understand what capacities are critical to long-term sustainability.
They will share what they have learned about what makes a nonprofit organization
more likely to survive and thrive in good times and bad. Discussion topics include
strategies for improving financial management, fundraising, programming, and
leadership — all critical components of financially healthy organizations. Finally, a
facilitated discussion will help you develop your own action plan for change.

(facilitated by Susan

Date and Time: Monday, November 16, 2009; 5:30 — 8:30 PM. Dinner Included.
Location: Community Foundation for Monterey County, 2354 Garden Rd., Monterey
Fee: $30.00 Visit http://www.cfmco.org/RegWs09.php to register.

Susan Misra is a Senior Consultant with TCC Group based in San Francisco. Misra
holds a Master's in Public Policy from the Kennedy School of Government at Harvard
University, and her areas of expertise include: capacity building, organizational
assessment, strategic planning, business planning, and grants management. At
Harvard University, Misra was awarded the Kennedy School Social Service Award as
well as the post-graduate Sheldon Fellowship to study bridging social capital and
community conflict resolution. Misra has also worked as an independent diversity
trainer and facilitator with organizations such as the Anti-Defamation League and
Leadership Development in Interethnic Relations.
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Employment Opportunities

Executive Director, Monterey Peninsula Foundation

APPLICATION DEADLINE Position is open until filled; however, to ensure c onsideration applications should be
received no later than noon, November 30, 2009.  Monterey Peninsula College Foundation reserves the right to close
or continue the recruitment at any time.

JOB SUMMARY

Focus the efforts and provide leadership to Foundation staff, directors, and volunteers on achieving the mission of

the Monterey Peninsula College Foundation:
To advance the educational experience of students and faculty of Monterey Peninsula College by raising
funds for student scholarships, instructional and library materials, faculty awards, facilities improvement
and academic programs. The Foundation encourages lifelong learning and the concept that education is
the means by which people may reach their full potential.

Develop programs and strategies to identify, cultivate, track, and solicit community and corporate friends, alumni,

and parents of alumni of MPC for significant gifts to fund identified operational, campaign, and institutional

priorities.

MAJOR RESPONSIBILITIES
Fundraising
- ldentify, cultivate and personally solicit major gifts prospects; working with administrators, faculty, and Foundation

volunteers, recommend and implement cultivation and solicitation strategies of individual prospects, including planned
giving opportunities; meet with prospects and volunteers, traveling as necessary; provide information on college alumni,
parents, and friends to qualify interest and giving potential.
Cultivate corporate and foundation prospects and present appropriate proposals to them; research and develop grant
proposals that meet Foundation and college needs.
Write or collaborate with the President’s Office in drafting proposals, newsletters, brochures, pamphlets, and other
materials as necessary; assist with publicity arrangements on important gifts, programs, accomplishments, and events.
Recruit and train Board members and volunteers in successful fundraising strategies that result in increasing support
for MPC and the Foundation; ensure that the talents of the Board members are fully utilized to meet fund raising and
Foundation mission objectives; promote both continuity and renewal on the Board.

Finances
Develop and monitor the MPC Foundation budget; oversee management of finances, including stewardship of
scholarships and private donations, supervise staff, and ensure maintenance of accurate financial records
Maintain general knowledge of tax law pertinent to tax-exempt organizations and investment strategies applicable to
college foundations

Administration
Maintain a close working relationship with the President’s Office as well as the connection between Foundation and
institutional goals
Supervise office staff and provide effective office management

Design and implement programs that enrich the educational experience of students, faculty and staff and link these to
the greater community

In consultation with the Board of Directors, develop annual performance objectives to guide on-going program
improvement

QUALIFICATIONS
Education A bachelor’'s degree is required.
Desired Experience
- Training from the Council for Advancement and Support of Education (CASE) or similar organization
A minimum of five years of successful fund raising experience, including annual giving and major gifts
Experience in raising funds from individuals as well as corporations and foundations
Demonstrated success in effective volunteer management
Demonstrated expertise in personnel management, strategic planning, fiscal planning and accountability, program
planning and implementation, and information systems and implementations

The ideal Executive Director will be an energetic and knowledgeable leader, sensitive to the needs and expectations of a
diverse and dynamic college community, and capable of organizing, implementing, and directly participating in a comprehensive
fund raising program with a high degree of professionalism and integrity.

For more information and required application pleas e visit www.mpc.edu/foundation
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Membership Listing (as of 9/30/2009)

Please contact Michelle Noseworthy at michelle-no@at  t.net if you were omitted from this listing or there are any inaccuracies with your listing.

Agland Trust

All Saints' Episcopal Day School

Alliance on Aging

Alzheimer's Association

Arts Advocacy

Augment

Bernhardt Grantwriting

Big Brothers Big Sisters of Monterey County
CCA Inc.

Camerata Singers of Monterey County
Carmel Foundation, The

Carmel Public Library Foundation

CASA

Casa San Benito

Center for Photographic Art

Central Coast Community Health Care
Central Coast VNA Foundation

Chapman Foundation

Chartwell School

Children's Hospice and Palliative Care Coalition
Community Foundation for Monterey County
Community Hospital Foundation

Community Human Services

Community of Caring

Community Partnership for Youth (CPY)
Compassionate Care Alliance

Creative Solutions!

ERMCO

Educational Resources of Monterey County
Extended Degree Scholarship Services

The Food Bank for Monterey County
Foundation for Monterey County Free Libraries
Franciscan Workers

Fund Builders Alliance

Gateway School

Girl Scouts of Monterey Bay

Institute of Noetic Sciences

Interim, Inc.

Josephine Kernes Memarial Pool

John Bayliss Broadcast Foundation
Kuumbwa Jazz

Leadership Monterey Peninsula

Learn to Discover

Legal Services for Seniors

Tom Long

Meals on Wheels of the Monterey Peninsula, Inc.
Meals on Wheels of the Salinas Valley, Inc.
Monterey Bay Aquarium

Monterey Bay Charter School

Monterey County Agriculture & Historic Land
Conservancy

Monterey County Film Commission
Monterey County Rape Crisis Center
Monterey Symphony

Monterey County Youth Museum (MY Museum)
The Monterey History Project

Monterey Institute for International Studies
Monterey Jazz Festival

Monterey Museum of Art

Monterey Peninsula College Foundation
Planned Parenthood Mar Monte

Rancho Cielo

Jill Randolph Consulting

Redman-Hirahara Foundation

Salinas Senior Center

Salinas Valley Memorial Hospital Foundation
Shelter Outreach Plus

SPCA of Monterey County

Thunder Valley Associates

Write Path Strategies

YWCA Monterey County




