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Inside the Brain of Leadership Volunteers and Major Gifts
Tarpy’s Roadhouse, Highway 68
Friday , April 17th

Gain insights from Leadership Volunteers regarding Major Gifts,
Do’s and Don’ts and Tips at this month’s DEN Meeting!

Panelists Include:
Dick Borda, Board Chairman of the Community Foundation
of Monterey County

Sue Antle, Volunteer and Committed Philanthropist

Send any questions you have for the panelist to

$ lenniferleahmartinez@gmail.com by 4/10/09

Please arrive by 12noon so we can start promptly
% &

$ Reminder: If you RSVP but do not show up, DEN must  still pay for your lunch.
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! Have you renewed your 2009 DEN
# -
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To download your membership application, visit
http://DevelopmentExecutivesNetwork.org

www.DevelopmentExecutivesNetwork.org




In this workshop, Kim Klein will tell you why your fundraising efforts should focus on
individuals, help you figure out how to design your fundraising program to weather
almost all circumstances, how to set up and maintain and disciplined fundraising
program that is predictable and manageable and how to ask for money in person.
This intensive workshop is designed for organizations with budgets under
$1,500,000.

The mission of the
Development Executives

Network is to provide

Friday, May 8, 2009
8:30AM- 3:00PM
Casa Munras Hotel, Monterey

useful, high quality
programs and training,
build a sense of

community among local

Free with your $60 Membership for one member
Each additional attendee $60
Includes Lunch

nonprofits and provide

members and guests with

the opportunity to network

ith each other. . .
With each ofer What you will learn at this workshop!

Raise $50,000 in 6 weeks!

How to design your fundraising program to weather almost all circumstances
Online fundraising strategies for small budgets

How to set up and maintain and disciplined fundraising program that is
predictable and manageable

5 Tips for nonprofits to thrive now and in the future

How to ask for money in person

Kim Klein is the founder and publisher emerita of the bimonthly Grassroots

Fundraising Journal , which celebrated its 25" birthday in 2006. She is also the
author of the classic Fundraising for Social Change, (fifth edition, 2006),
Fundraising for the Long Haul , Ask and You Shall Receive, and Fundraising in

Times of Crisis. She and Stephanie Roth edited Raise More Money : The Best of
the Grassroots Fundraising Journal. She is the featured writer for the e-newsletter
Grassroots Fundraising, with her column of answers to questions posed by readers
called "Dear Kim." In addition to writing for her own publications, she has contributed
many articles to the leading books, periodicals and websites in the field of
fundraising. Widely in demand as a speaker, Kim has provided training and
consultation in all 50 states and in 21 countries.

Her work with Building Movement is allowing her to explore a interest in the idea of
“the commons”™—what do we and what should we own in common? What should be
available to everyone? Parks, libraries, the internet, sidewalks, sewers, clean air and
water, need to be more closely stewarded. Kim is developing workshops on “the
commons” and on fair and equitable tax policy. Kim believes that the nonprofit sector
has a critical role to play in the creation and maintenance of a democratic society.
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New Trends in the Fund Development World:
Conversational Dinners

) * %
$ +

Conversational dinners and salons are a growing trend of the decade. This has
become an era when people are thirsting for person-to-person interaction, as opposed
to solitary involvement with a computer screen, emails, instant messages, blackberries
and text messages.

The Facilitated Conversational Dinner has become a breakthrough marketing method
in both Nonprofits and in business settings. Savvy organizations have discovered that
conversations and salons are a powerful methodology for creating a donor, advocate or
supporter of a cause or issue, as well as a critically thinking, happy employee. Gary
Wexler of Passion Marketing, a national marketing consulting firm, has worked with
many groups to facilitate Conversational Dinners. He offers the following observations:

Facilitated Conversational Dinners meet multiple objectives:

a. As an information-gathering event of influencers: In many cases, when a
Conversational Dinner interchange takes place at a significant level among the
guests, it produces more quality information than focus groups and one-on-one
interviews.

b. As a fundraising strategy: Through an evening of informal, but professionally
planned dinner conversation, donors become invested in the issue and the
cause, as well as in their peers who are seated around the table. The group
dynamics spur some extraordinary individual cultivation for the fund developer.

c. As an advocacy tool for business or nonprofit: People do not become a
supporter of a cause because they read a brochure or view a public service
announcement. The issue needs to be brought alive through exchange and
discussion.

d. As an idea creation tool for a nonprofit: When a business, industry or Nonprofit
is in search of new ideas, Facilitated Conversational Dinners serve as a forum
for dynamic group brainstorming leading to powerful idea creation.

Successful facilitated Conversational Dinners do not simply happen. Professionals
who understand the art of engagement must plan them.

There must be:
The right people to sponsor the dinner, who have the ability to attract important
personalities.
The right discussion and amount of intrigue must be promised by the invitation.
The right mix of attendees must be invited.
An appropriate setting must be found.
The right preparation materials, creatively strategized and assembled, must be
sent to attendees prior to the dinner.
Then there is the most important aspect: the facilitation. This requires a trained
facilitator who understands the need to ask the right questions, engage
attendees with one another, instantaneously draw deep, sensible conclusions
and effectively communicate the results to the attendees and the sponsors.

Although you may not have the resources to conduct a Conversational Dinner in the
same manner as Mr. Wexler, we can all learn from this new approach to donor
engagement and apply it in our own organizations. Next month | will share some of his
findings at a Conversational Dinner focused on the Mega Donor.



Employment Opportunities

Habitat for Humanity, Board Member

Habitat for Humanity, Monterey County is looking for a board member who could volunteer his/her time grant
writing for the organization. No more than 10 hours per month. Alternatively, we could discuss a nominal fee on
a monthly contract basis. If interested, please contact Habitat's Treasurer Steve Thigpen at 917-2685 or
stevetOl@sbcglobal.net.

Central Coast VNA & Hospice, Development/Communicat  ions Manager

Under the direction of the Director of Funds Development, will help to manage and execute the planning and
implementation of a targeted strategy for fundraising and communications. Responsible for managing a portfolio
of major gift prospects, assisting with the development of fundraising materials and special events, development
of news releases and feature articles, speaker’s bureau, assistance with development events and other areas
identified as critical to the development goals. In collaboration with the Business Development Department,
coordinates the agency media communications and works to promote nhon-home care lines of business. Assists in
planning and staff training to instill marketing attitudes which contribute to the long-term development effort.

This is an exempt position.

Degree in marketing, communications, liberal arts, or equivalent experience. Experience in development, public
relations or fundraising. Strong writing skills. Must be socially interactive; have established networking with
community members and organizations or be able to create networks; possess or create professional visibility in
the community; ability to recruit and motivate volunteers to work effectively; possess excellent organizational
skills. Experience in setting and working within budgets. Experience in computer and database management.
Experience with volunteers and boards. For more information on CCNVA please visit www.ccvna.com.
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Professional Development

Webinar: Exploding Procurement Myths — Obtaining
and Placing Items for Greater Revenue

The Monterey Symphony has signed up for this free Webinar presented by
Auctionpay (www.auctionpay.com)and has room for 20 people to join them.
There is no charge, but please RSVP to Michelle M. Lange
[mlange@montereysymphony.org]

Wednesday, April 22, 2009
9-10 a.m. at the Monterey Symphony Offices
2560 Garden Road, Suite 101

Wise procurement is vital to benefit auction revenue-generating success.

The experts know that procurement isn't just about acquiring items. The
highest-revenue-generating auction teams approach procurement strategically,
with elements like timing, audience development, and item placement playing
a huge role in the procurement process.

Join Auctionpay for a two-part webinar series as our experts explore-and
explode-common procurement myths, providing practical strategies and tactics
to help you 'procure smart' with less stress and greater success.

Part One-Procurement Strategy

The Myths:

* There's No Such Thing as 'Procurement Strategy'

* The More Items in Your Auction, the Better

* Procurement and Audience Development Don't Mix
* Themed Procurement Doesn't Work

* Item Procurement is More Important Than Sponsors
Speakers:

Sherry Truhlar, Auctioneer, Red Apple Auctions provides services and staff to
increase benefit auction revenue. Sherry's engaging style and extensive background
has won her auction awards and - within the last few months - landed her on two
national television programs with E! Style host Isaac Mizrahi and TLC's handyman
Andrew Dan-Jumbo. Red Apple Auctions has

offices in Washington, DC and Miami Beach, FL.

Susie Rice, National Accounts Manager - Client Services, Auctionpay, has been with
Auctionpay for over four years, conducting consulting and training to ensure that client
events are run both effectively and efficiently. Prior to Auctionpay Susie worked for a
large national nonprofit organization, managing fundraising activities, including events
and auctions. She is passionate about passing along best practices to her clients so
that they can run productive and profitable events.
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Have an item you would
like to include in a future
DEN newsletter? Please
email employment
opportunities, professional
development, photos, etc.

to Stacy Schmidt at

sschmidt@spcamc.org by
May 25"

Professional Development  (continued)

Thinking of Joining a Nonprofit Board of Directors?
Learn the Basics

LeaderLink offers individuals the chance to learn more about board roles and
responsibilities in preparation for volunteering on a nonprofit board. Attend the
"Basics of Board Leadership" workshop to learn what boards do and the time
commitments required, strengthen your skills and knowledge of best practices for
ongoing board work, and receive help finding an organization that matches your
interests and skills.

April 30, 2009 5:30 PM - 8:30 PM, Marina
$40 registration fee includes a light supper. Register online:
https://www.cfmco.org/workshopsignup.html

LeaderLink is a partnership between Community Foundation for Monterey County,
Leadership Monterey Peninsula, and Leadership Salinas Valley.

Leadership Education and Development — LEAD Institu  te
Applications Available — Due May 29 ™

LEAD is a new nonprofit management and leadership development institute designed
to develop effective new nonprofit leaders in Monterey, Santa Cruz, and San Benito
counties. LEAD is sponsored by the Community Foundation for Monterey County
(CFMC) and is currently reviewing applications for the 2009-2010 Cohort. LEAD will
help develop nonprofit leaders who represent our region’s cultural diversity and are
prepared to meet the challenges of the future. Not only will LEAD build the skills of
participants, it will benefit their nonprofit organizations.

The LEAD Institute takes place in two phases over a one-year period and provides
over 10 days of excellent professional development seminars. LEAD also includes
professional development plans for participants and organizational development
activities in their organizations, along with coaching or mentoring. The format
promotes interaction, mutually-supportive relationship building, and applied learning
experiences in the participant’s organization. Upon completion, participants will
receive joint certification from the Community Foundation for Monterey County and
California State University Monterey Bay. Funding from the David and Lucille Packard
Foundation covers a significant portion of the costs, and participants’ tuition rates are
based on the budget size of their organization. CFMC is continuing to identify
additional sources for scholarships. To apply, visit the Management Assistance
section of our website www.cfmco.org or contact us by email lead@cfmco.org.
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